
 

 

 

 

 

 

 

 

 

 

F1

F2

F3

F4

F5

F6

F7

F8

F9

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1U3

Three Umpire Mechanics - Pre-pitch
Outs = 0, 1, or 2
Runners = None

Three Umpire Mechanics- Rotation with U1 going out
Outs =  0, 1, or 2
Runners = None

PU

U1U3

U1 has Fair/Foul 
past 1st base

U3
F7 in/ out 
F7 to line
F8 to left side

U3 has Fair/ Foul
past 3rd base

U1

U3 U1
Fair/ Foul
Catch/ No Catch
Stays out!
PU & U3 key off U1

U1 has
F8 & F9 in/ out
and
to line

Intermediate/ Juniors/ Seniors

PU
Trail BR to 1st
BR touch of first
BR back to 1st
After runner gets to 2nd, rotate to Home

U3
BR touch at 2nd
BR into/back to 2nd
BR into/back to 3rd

PU

U1
F9 in/ out 
F9 to line
F8 to Right side

PU
Second set of eyes for:
BR touch of first
Fair/ Foul on lines



 

 

 

 

 

 

 

 

 

 

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U1

U3

U3

Three Umpire Mechanics- Rotation with clean base hit
Outs = 0, 1, or 2
Runners = None

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1
U1
BR touch at 1st
BR back to 1st
BR in/back to 2nd

U3
Fair/ Foul
Catch/ No Catch
Stay out!
PU and U1 key off U3

PU
On hit move up to library 
Play into 3rd move into cutout
Play to home moving in fair territory
BR into home

U1
U3

U3

Three Umpire Mechanics- Rotation with U3 going out
Outs = 0, 1, or 2
Runners = None

U1
Fair/ Foul past 1st
BR touch at 1st
BR back to 1st
Inside or outside in your
preference
Rotate home if needed

U3
Fair/Foul 3rd
BR into/back to 2nd
BR touch at 2nd
Get to working area close to 2nd 

Intermediate/ Juniors/ Seniors

U1

PU

PU

1

2

3

1

2

3

U1

PU

PU

1

2

PU
On hit move up to library 
Play into 3rd move into cutout

1

2



 

 

 

 

 

 

 

 

 

 

F1

F2

F3

F4

F5

F6

F7

F8

F9

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U3

Three Umpire Mechanics - Pre-pitch
Outs = 0, 1, or 2
Runners = R1

Three Umpire Mechanics- Rotation with U1 going out
Outs =  0, 1, or 2
Runners = R1

PU

U1

U1

U3
U1
Fair/ Foul
Catch/ No Catch
Stays out!

U3
R1 tag at 1st
R1 back to 1st
R1 into/back to 2nd
BR into 1st
BR Touch at first
BR into 2nd
BR touch at 2nd
BR back to 2nd
BR into 3rd if PU goes home

U1 has
F9 in/ out and to line
F8 in and toward Right field

Fair/ Foul 1st
Pick off at 1st

PU fair foul down 3rd
Catch/ No Catch F7 to line

R1

R1

U3 has
F8 toward left field
F7 toward center
Stay inside

Intermediate/ Juniors/ Seniors

PU has
F7 in/out and to line

U3
Deep B
Steal to 2nd

PU

PU

1

2

3

PU
On hit move up to library 
Play into 3rd move into cutout
Play to home moving in fair territory
BR into home

1

2

3



 

 

 

 

 

 

 

 

 

 

Three Umpire Mechanics- Rotation with U3 area
Outs = 0, 1, or 2
Runners = R1

PU

U1

U3

F1

F2

F3

F4

F5

F6

F7

F8

F9

F1

F2

F3

F4

F5

F6

F7

F8

F9

U1

PU

U1
U1
Tighter to 1st for pick off
R1 back to 1st
BR touch at 1st
BR back to 1st
If needed slide to home for R1

U3
Deep B
R1 into/back to 2nd
R1 touch at 2nd
BR into/back to 2nd 
Responsible for BR if U1 
goes home U1

U3

Three Umpire Mechanics- Rotation on clean base hit
Outs = 0, 1, or 2
Runners = R1

U3
Deep B
Catch/ No Catch
Stays inside
R1 into/ back to 2nd
BR into/back to 2nd
BR if U1 goes home

U1
Tighter to 1st for pick off
R1 tag up
R1 into/ back to 1st
BR into 1st
BR Touch at first
BR back to 1st
Rotate home as needed

R1

R1

Intermediate/ Juniors/ Seniors

PU

PU

1

2

PU
On hit move up to library 
Play into 3rd move into cutout
BR into 3rd

1

2

PU

PU

1

2

PU
On hit move up to library 
Play into 3rd move into cutout
BR into 3rd

1

2



 

 

 

 

 

 

 

 

 

 

F1

F2

F3

F4

F5

F6

F7

F8

F9

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U3

Three Umpire Mechanics - Pre-pitch
Outs = 0 or 1
Runners = R2

Three Umpire Mechanics- Rotation with fly to U1 area
Outs =  0 or 1
Runners = R2

PU

U1

U3

U3 has steal

U3

U1
Stay inside
Catch/ No Catch
R2 tag
BR touch at 1st
BR back to 1st
Rotate Home if needed

PU has
F9 in/ out and to line

Fair/ Foul 3rd
Catch/ No Catch

PU 
Fair/Foul down 1st

R2

U1 has
F8 in/out
F9 toward center

Intermediate/Juniors/Seniors

R2

PU has
F7 in/out and to line
F8 to left

PU

U1

1 2

U3
R2 tag up (backup)
R2 into/back to 3rd
Rotate to 2nd after R2 commits home
BR into 2nd
BR Touch at 2nd

1

2

1

2

12 1

2

PU
Fair/Foul
BR touch at 1st
R2 into home
Rotate to 3rd for BR
Rotate inside for play

1

2



 

 

 

 

 

 

 

 

 

 

Three Umpire Mechanics- Rotation with U3 going out
Outs = 0 or 1
Runners = R2

PU

U3

F1

F2

F3

F4

F5

F6

F7

F8

F9

F1

F2

F3

F4

F5

F6

F7

F8

F9

U1

U3

PU

U1

U1
R2 back to 2nd
BR touch at 1st
BR back to 1st
Rotate Home as needed

U3
R2 into/back to 3rd
BR into/back to 2nd

U3

Three Umpire Mechanics- Rotation on clean base hit
Outs = 0 or 1
Runners = R2

U3
Fair/ Foul
Catch/ No Catch
Stays out!

U1
R2 tag up
R2 into/back to 2nd
R2 into/back to 3rd
BR back to 1st
BR into/ back to 2nd

R2

PU
Fair/ Foul down 1st
R2 into home
Rotate to Library
Rotate inside for BR into 3rd

R2

U3

Intermediate/Juniors/Seniors

PU
Fair/Foul
BR touch at 1st
R2 into home
Rotate to 3rd for BR
Rotate home with BR

PU

U1

PU

1

2

1

1
2

2

2

1

1

1

1

2

2

2

2

2

2

1

1

1



 

 

 

 

 

 

 

 

 

 

Three Umpire Mechanics- Rotation with clean base hit
Outs = 2
Runners = R2

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U1
Fair/ Foul past 1st
BR touch at 1st
BR back to 1st
BR into/ back to 2nd

U3
Shallow C
R2 back to 2nd
R2 into/back to 3rd
BR into/back to 3rd

PU
Fair/Foul 3rd base
R2 touch at 3rd
R2 into home

U3

U1

R2

Intermediate/Juniors/Seniors

U3
1

1

1

1



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U3

Three Umpire Mechanics - Pre-pitch
Outs = 0, 1, or 2
Runners = R1 and R3

Three Umpire Mechanics- Rotation with fly to U1 area
Outs =  0 or 1
Runners = R1 and R3

U3 has steal

U1 
F8 toward right
F9 in/ out and to line

U3
Shallow C
Pick off at 3rd
Catch/ No Catch
R1 into/ back to 2nd
BR into/ back to 2nd

PU 
Fair foul down 1st
Catch/ No Catch F9 in/out and to line

U3 has
F8 toward left
F7 toward center

Intermediate/Juniors/Seniors

PU has
F7 in/out and to line
F8 to left field

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U3

U1
Closer to 1st for pick off
Catch/ No Catch
Stay out

R1

R3

U1
Fair/ Foul 1st
BR into/back to 1st
R1 into home if PU rotates
BR into home if PU rotates

PU

PU

1

2

3

U3
Shallow C
Pick off at 3rd
R1 into/ back to 2nd
BR touch at 1st
BR back to 1st
BR into/ back to 2nd
BR into/back to 3rd

R1

R3

U3

PU
R3 tag at 3rd
R3 play at home
After play at home, hit move up to library for R1 into 3rd
For play move into cutout
Rotate with R1 to home in fair territory
BR into home

1

2

3

1

1



 

 

 

 

 

 

 

 

 

 

F1

F2

F3

F4

F5

F6

F7

F8

F9

F1

F2

F3

F4

F5

F6

F7

F8

F9

Three Umpire Mechanics- Rotation on clean base hit
Outs = 0 or 1
Runners = R1 and R3

PU

Three Umpire Mechanics- Rotation with fly to U3 area
Outs =  0 or 1
Runners = R1 and R3

PU

U1
U3

U1
Closer to 1st for pick off
R1 tag at 1st
After BR commits to 2nd rotate home
if needed

PU

PU

1

2

U3
Shallow C
Catch/ No catch
R1 into/ back to 2nd
BR into/ back to 2nd

R1

R3

U3

U1

PU

U1
U3

U1
Closer to 1st for pick off
After BR commits to 2nd rotate home
if neededPU

PU

1

2

U3
Shallow C
Pick at 3rd
R1 into/ back to 2nd
BR into/ back to 2nd

R1

R3

U3

U1

PU
R3 tag at 3rd
R3 play at home
After R3 touch move up to library 
R1 Play into 3rd move into cutout
BR into/back to 3rd

1

2

PU
R3 play at home
After R3 touch move up to library 
R1 Play into 3rd move into cutout
BR into/back to 3rd

1

2



 

 

 

 

 

 

 

 

 

 

Three Umpire Mechanics- Rotation with clean base hit
Outs = 2
Runners = R3

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U1
Fair/ Foul past 1st
BR touch at 1st
BR back to 1st
BR into home if PU goes to 3rd

U3
Fair/ Foul past 3rd
Closer to 3rd
Pick at 3rd
BR into/ back to 2nd

U3

U1

Three Umpire Mechanics- Rotation with clean base hit
Outs = 1,2
Runners = R2/R3

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U1
R2 back to 2nd
BR touch at 1st
BR back to 1st
BR into/ back to 2nd
Slide with BR

U3
Fair/Foul past 3rd
Pick 3rd 
R2 into/back to 3rd
BR into/back to 3rd 

PU
Fair/Foul 1st
R3 into home
R2 into home
BR into home

R3

R2

U3

Intermediate/Juniors/Seniors

PU

PU

1

2

PU
Fair/Foul
R3 into home
Rotate to library
BR into 3rd

1
2

U1 1
1

R3



 

 

 

 

 

 

 

 

 

 

Outs = 1,2, or 3
Runners = Bases Loaded

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U1
Fair/ Foul past 1st
R1 back to 1st
R1 into/back to 2nd
BR touch at 1st
BR back to 1st
BR touch at 2nd
BR into/back to 2nd
Move with runners

U3
R2 back to 2nd
R2 into/back to 3rd
R2 touch at 3rd
R1 into/back to 3rd
BR into/back to 3rd

U3
U1

Intermediate/Juniors/Seniors

PU
Fair/Foul
R3 into home
R2 into home
R1 into home
BR into home

1

R3

Three Umpire Mechanics- Rotation with clean base hit

F1

F2

F3

F4

F5

F6

F7

F8

F9

PU

U1

U1
Fair/ Foul past 1st
BR touch at 1st
BR back to 1st
BR into/ back to 2nd
Slide with BR

U3
Shallow C
Pick 3rd and 2nd
R2 back to 2nd
R2 into/back to 3rd
BR into/back to 3rd 

PU
R3 into home
R2 into home
BR into home

R3

R2

U3

Outs = 2
Runners = R3

Three Umpire Mechanics- Rotation with clean base hit

R2

R1

1

1

1
1

1


